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MANAGEMENT OF Ay INDUSTRIAL 'PLANT IN CHIja
Kung-ch'ap Ku-tin Tzu~ch'an Kuan-11 Ch'en Chin-miao
iManagement of an Industrial PIant)
Shanghai, oet 1952

Py {Comment; This report swmmarizeg briefly the above-mentioned
book, giving general information on the building and management of
industrial plants, utilization ang control of machinery ang equip-
ment, and repair ang inspection of 1ools.]

Plant Construction
————=25-ruction

buildinga and construction materials; working comfort includes consideration

of light, Ventilation, heat, humidity, dust, air, vater, sanitation, ang toilet
facilitIES; coustruction eosts involve an accurate apg suitable accounting system,
taking such factors ag depreciation and repair inte consideration,

Machinery, Equiggent, and Tools

Equipment 1g divided into the follc.;ng categories: power equipment, pro-
. duction equipment, Support equipment, and transport equipment, A rey samples of
) each category are glven below. '

1. Power equipment; thermal, hydraulic, and electric
2. Support equipment: gauges and scientifie instruments
3. Transport equipment: Hang barrows, conveyor belts, elevators, ang lifts

L. Production equipment: classified acecording to departments, specializg.
tion, or degree of mechanization

Tools are divided inte the following cat~raries; cutting tools, supporting
tools, measuring instruments, and repairing PrE- N

To operate efficiently, both the inventory record card, which ¢overs prices,
manufacturers, damages, etc,, and the equipment recorg card, which includes costs,
repairs, and production data, must be carefully keptr

Location of Plants ang Equipment
———————=="0%5 and Equipment

Efficient production depends greatly on the location of plants and equip-
ment. Therefore, the following factors should be carefully considered: Produc-
tion needs, area for Production equipment, support equipment, ang transport
equipment, space for workersy, materjaels, machinery, ang tools, storage space,
and service departments .

According to incomplete statistics, each finishegd industria) product is
transported from 20 to 180 times while being processed. For example, in a cer-
tain east-jron pipe blant, each ton or cast-iron plpes involves the transporting

. of 67 tons of raw materials; in ap agricultural equipment Plant, each ton of farm
L equipment requires the transporting of 180 tons of raw materials. While being
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z:gg:gisg :g::::izsicriniahed industrial produci.:"i"s transported about 50 times. W -
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